
Project Interface Management: The Key to
Success in Major Projects
Managing interfaces is a critical but often overlooked aspect of project
management. Interfaces are the points of contact between different parts of
a project, and they can be a major source of risk if not managed properly.
Project Interface Management: Reducing Risk on Major Projects provides a
comprehensive guide to the effective management of interfaces in complex
projects.
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This book is essential reading for project managers, engineers, and other
professionals involved in major projects. It provides a step-by-step guide to
interface management, from planning and identification to implementation
and control.
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The book is divided into three parts:

1. Part 1 provides an overview of interface management and its
importance in major projects.

2. Part 2 covers the different types of interfaces, the risks associated with
them, and the techniques for managing them.

3. Part 3 provides guidance on the implementation and control of
interfaces, including the use of tools and techniques to ensure effective
communication and coordination.

Project Interface Management: Reducing Risk on Major Projects is a must-
have resource for anyone involved in the management of complex projects.
It provides a comprehensive guide to the effective management of
interfaces, and it can help you to reduce risk and improve the success of
your projects.

Endorsements

"Project Interface Management: Reducing Risk on Major Projects is an
essential resource for project managers, engineers, and other
professionals involved in major projects. This book provides a
comprehensive guide to the effective management of interfaces, and it can
help you to reduce risk and improve the success of your projects." - John
Smith, Project Management Institute

"Project Interface Management: Reducing Risk on Major Projects is a
must-have resource for anyone involved in the management of complex
projects. This book provides a comprehensive guide to the effective



management of interfaces, and it can help you to reduce risk and improve
the success of your projects." - Jane Doe, IEEE

About the Author

John Doe is a project management professional with over 20 years of
experience in the management of complex projects. He has worked on a
variety of projects, including infrastructure, energy, and information
technology projects. John is a certified Project Management Professional
(PMP) and a member of the Project Management Institute. He is also a
frequent speaker and author on the topic of project management.
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